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OVERVIEW OF THE KEY SERVICE ACHIEVEMENTS 


CHAPTER 3 - SERVICE DELIVERY PEFORMANCE 
(PERFORMANCE REPORT PART 1) 


COMPONENT A: BASIC SERVICES 


A. INFRASTRUCTURE SERVICES 
Technical Support 

The Namakwa District Municipality (NDM) aims to support category B-municipalities within the 
district as legislatively mandated. This is however challenging because of lacking human resources 
and funding constraints. The NDM previously established a Project Management Unit (PMU) 
through the Municipal Infrastructure Grant (MIG) program in order to achieve this aim. The 
objective of the PMU was to fulfil inter alia the following: 

• The coordination of the project identification/feasibility process and prioritisation process for 
municipalities served by the PMU. 

• Coordination of the administration of service agreements and contracts with contractors 
and consultants. 

• Assist with the management of the local infrastructure programme (municipal scale) as well 
as physical project implementation activities. 

• Assist with Project Monitoring and Evaluation. (Socio-economic impact assessments 
detailing how MIG program improved skills development, community involvement, 
municipal partnerships, local economic development and how the lives of the communities 
have improved) 

• Will assist with the coordination of project-based capacity building and developmental 
initiatives. 

• Will assist with the management of the MIG MIS and the preparation of all necessary 
reports to municipalities and the Provincial MIG Management Units and the National MIG 
Unit the relevant provincial and national departments. 

Other functions that were also executed by the PMU was to assist category B-municipalities within 
the district with programs of sector departments such as Department of Water Affairs, Public 
Works etc. In order to fulfull an effective and efficient service in terms of supporting the category B- 
municipalities within the district, the following key staff is necessary: 

• Project Manager/Engineer; 

• Technicians; 

• Secretariat; 

• Financial personnel; (Can be shared) 

• Legal personnel; (Can be shared) 

• Administrative personnel; (Can be shared) 

• Data Capturer; and 

• IT personnel; (Can be shared) 

The district however do not have the necessary technical staff to fulfil the internal and external 
responsibility of service delivery. The focus of the projects division in terms of service delivery for 
the district were more focussed on the internal responsibility of the district for the 13/14 financial 
year. 
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Despite the challenging environment we do however manage to provide our category B- 
municipalities with some support and in some cases the execution of the assistance needed. Some 
of the support that we managed to provide include: 

• Supply chain management assistance 

• Assistance with reporting (Mig, DWA, etc) 

• Assistance with energy related challenges and issues 

• Housing related issues 

• IT related technical assistance 

• Water related issues 

The objective is also to assist municipalities with Mig expenditure and Mig commitments (Projects 
approved by MIG for 3 years). This however are not realised as a result of the capacity constraints 
within the district. Currently the local municipalities within the district manage the implementation 
and the registration of MIG projects. 

The Municipal Support Agency (MISA) was appointed as part of a national program to assist local 
municipalities. The assistance provided included all infrastructure and related disciplines for all six 
municipalities within our district and support to the district as well. The assistance to our district 
was however temporarily stopped in order to focus primarily on the eradication of buckets within 
the Northern Cape. We are still waiting on a way forward regaring assistance from MISA. New 
implementation plans (14/15 financial years) were compiled the projects division of the municipality 
to guide the assistance to category B-municilalities. 

Financial support 

The NDM allocates funds on an annual base to category B-municiallities for project 
implementation. The objective of these allocations is to address urgent infrastructure challenges 
and also create job opportunities for the unemployed within the district. Category B-municialities 
must provide business plans for assistance and business plans are appproved based on urgency 
and need. The amounts allocated and spent per municipality are summarised in the table below 
(Funding was made available and projects also implemented by the NDM). 


Municipality 

Project Description 

Budget 

amount 

Expenditure 

Comment 

Richtersveld 

Sizamile Community 
Centre: Upgrading 
and fence 

R 

300 992.45 



Project rolled 
over 

Nama Khoi Mun 

Bergsig/Vaalwater 
Centre (Phase 2) 

R 

1 669 668.17 

R 1 495 168.97 

Project 

completed 


Anglican Church: 
Fence 

R 

100 000.00 

R 

97 218.37 

Project 

completed 


Emergency 
rectification works 
(Okiep, Concordia) 

R 

115 000. 00 

R 

112 198.85 

Project 

completed 

Kamiesberg 

Completion of 
Mooiuitsig road 

R 

2 031 590.00 

R 

1 468 981.41 

Project 

completed 

Hantam 

4 low cost housing 

R 

300 000.00 

R 

286 874.88 

Project 

completed 

Kamiesberg 

Kamassies Clinic 

R 

400 000 00 

R 

284 36.00 

Project 

completed 
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B. IMPLEMENTATION OF INFRASTRUCTURE PROJECTS 


The NDM is also targeted to create job opportunities for the unemployed within the district. Our 
target for the 13/14 financial year was to create 19 full time equvallent (FTE) jobs. The FTE’s that 
we managed to create through the implementation of infrastructure projects were 59 based on our 
records. Projects implemented included the projects as summarised under the financial support 
and also the following: 


Project Description 

Budget 

amount 

Expenditure 

Comment 

Renovations at NDM 
Head Office 

R 1 860 000.00 

R 1 714 869.03 

Project completed 


Public Works also requested the NDM to assist with the implementation of projects as part of the 
Khotso Pula Nala program. The request was to procure the material, plant, equipment and labour 
seperately.This project implementation protocol did not compliment the available resources and led 
to the implementation of projects at a very high risk. These projects rolled over to the 14/15 
financial year and are listed in table below. 


Project Description 

Budget 

amount 

Expenditure 

Comment 

Upgrading of Streets: Garies 

R 1 000 000.00 

R 210 186.36 

In Progress 

Upgrading of Streets: Soebats fontein 
(600m paving) 

R 1 500 000.00 

R 314 399.64 

In Progress 

Upgrading of Internal Streets 12th Street: 
Calvinia 

R 1 500 000.00 

R 234 918.66 

In Progress 

Reseal of Le Roux Street in Calvinia 

R 1 000 000.00 

RO.OO 

In Progress 

Upgrading of Internal streets - Uys 
Street: Williston (Brick paving of 950m) 

R 2 500 000.00 

R 219 160.21 

In Progress 


COMPONENT B: ROAD TRANSPORT 


A. ROADS 

The District Municipality is no longer responsible for maintaining and upgrading roads. 


COMPONENT C: PLANNING AND DEVELOPMENT 


B. PERFORMANCE MANAGEMENT 

The following are crucial issues that need to be addressed and are major challenges facing 
performance management in municipalities in Namakwa District: 

• Limited human resources which have a direct influence on the performance of the 
municipalities. 
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• No permanent PMS Coordinators at local level to ensure sustainable implementation and 
management of PMS. 

• Insufficient functioning of PMS and IDP Steering Committees on local level due to limited 
human resources. 

• Lack of capacity of senior officials. 

Three municipalities (including the District Municipality) have already implemented the exact same 
electronic PMS system. The idea is to extent this system to the other municipalities in order to 
ensure an integrated system which will enhanced better, improve coordination and information 
sharing. The current system is rigid in terms of making changes as need arises though the book 
year therefore we need to investigate on other methods. 

C. LOCAL ECONOMIC DEVELOPMENT 

NDM have strategic partnerships with various roleplayers during the past financial year. These 
strategic partnerships are as follows: 


DEPARTMENT 

P ROJECT 

AMOUNT 

Department of Agriculture, 
Forestry, Fishing (DAFF) 

Port Nolloth Fish Processing 
Facility 

R 4 1 84 687.00 

Hondeklipbaai and Port 

Nolloth Harbour Cleaning 

Department of Agriculture, 
Forestry, Fishing (DAFF) 

Port Nolloth Jetty 

R 2 000 000.00 

Department of Environmental 
Affairs 

Working for Water Project 

R 4 984 074.98 


COMPONENT D: COMMUNITY AND SOCIAL SERVICES 


This component includes: libraries and archives; museums arts and galleries; community halls; 
cemeteries and crematoria; child care; aged care; social programmes and theatres which are not 
applicable to the District Municipality. 


COMPONENT E: ENVIRONMENTAL PROTECTION 


This component includes: pollution control; biodiversity and landscape; and coastal protection 
which are not applicable to Namakwa District Municipality. 


COMPONENT F: HEALTH 


According to the National Health Act 2003, Act 61 of 2003, environmental health is defined as 
municipal health services and therefore a function of the Namakwa District Municipality under the 
Municipal Structures Act. Currently the District Municipality renders municipal health services to all 
5 local municipalities. 

The municipal health services rendering to local municipalities are as follows: 

• Water quality and monitoring 

• Personal health and hygiene 

• Prevention and treatment of communicable diseases 

• Safe sanitation and Waste Management 

• Food safety 

• Education and Case Studies: Prevention of communicable diseases 

• Possible Disaster Risks 
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COMPONENT G: SECURITY AND SAFETY 


Disaster Management to be included the draft annual report. 


COMPONENT H: SPORT AND RECREATION 


This component includes: community parks; sportsfields; sports halls; stadiums; swimming pools 
and camp sites. Namakwa District Municipality does render services with regard to sport and 
recreation based on signed Memorandum of Understanding (MOU) within the respective local 
municipalities. A project which is applicable to this component is the Bergsig/Vaalwater 
Community Hall which is also listed as IDP projects. 


COMPONENT I: CORPORATE POLICY OFFICES 


To be included the draft annual report. 


COMPONENT J: MISCELLANUEOUS 


This component includes: the provision of airports, abattoirs, municipal courts and forestry as 
municipal enterprises which are not applicable to Namakwa District Municipality. 
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COMPONENT K: 

MUNICIPAL PERFORMANCE SCORECARD (01 JULY 2013 - 30 JUNE 2014) 

Performance 

Indicator 

Measure 

Annual Targets 

Actual Annual 
Performance 

Variance 

Reason for 
performance status 

Reason (s) for 
deviations 

Remedial action 
taken 

Number % 

Number % 

Number 

% 

DEPARTM 

ENT: BUDG 

ET AND TREASURY OFFICE 

Debtors 

payment 

administration 

Appointment of 
iegai entity to 
ooilect 

outstanding debt 

1 

- 

1 

- 

0 

- 

Appointment was made in 
June 2014 



Execution of 
Adhoc 

programmes/ 
activities or 
functions 

Number of any 
adhoc 

programmes/ 
activities or 
functions 
performed or 
exeouted. 

As and 
when 
required 

- 

3 

- 

+3 

- 

Management of externai 
audit process as weli as 
responding to 
communication of findings. 
Evaiuation and 

Adjudication meetings held 
on behalf of Khai-ma 
Munioipality in quarters 1 
and 2. 



Bank 

Reconciiiations 

compieted 

Number of bank 

reconciiiations 

oompieted 

12 

- 

12 

- 

0 

- 

Monthly reoonciliations 
completed by Chief 
Accountant and reviewed 
by the CFO. 



Continuous 
monitoring of 
departmentai 
expenditure 
against budgets 

Expenditure 
variance % 

- 

>1 0% 

- 

>10% 

- 

0% 

No overspending on 
budget (100,8%) 



Budget Reports 

Monthiy variance 
reports to 
departments 

12 

- 

12 

- 

0 

- 

Monthly variance reports 
tabled to BTO. 



Cash received 
(direct deposits) 
administration 

Rand vaiue of 
direct deposits 
not receipted as 
a % of total direct 
deposits 

- 

<1 0% 

- 

<10% 

- 

0% 

Direot deposits not above 



Investment 

Register 

Maintain 

investment 

register 

12 

- 

12 

- 

0 

- 

Investment register 
updated on monthly basis 



Preparation and 

Adjusted budget 

1 

- 

1 

- 

0 

- 

Adjustment budget 




Target Reached = 0% Positive Variance/Over-Performance = + % Negative/Under-Performance = - % 
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Performance 

indicator 

Measure 

Annuai Targets 

Actuai Annuai 
Performance 

Variance 

Reason for 
performance status 

Reason (s) for 
deviations 

Remediai action 
taken 

Number 

% 

Number 

% 

Number 

% 

approval of 
Adjustment 
Budget 








approved by Council on 17 
January 2014. 



Timeously 
approval of 
annual budget 
as per required 
timeframe of 
MFMA 

Approved budget 

1 

- 

1 

- 

0 

- 

Final budget was approved 
by Council on 28 May 

2014. 



Submission of 
the financial 
section of the 
annual report as 
prescribed in 
the MFMA 

Financial section 
of the Annual 
Report 
submitted 

1 

- 

1 

- 

0 

- 

The Financial Section of 
the Annual Report was 
submitted to Council on 

1 7 January 2014 and was 
approved by Council on 

28 March 2014 



MFMA monthly 
reports to 

Council, 

National and 

Provincial 

Treasury 

Number of 
monthly S71 
reports submitted 

12 

- 

12 

- 

0 

- 

Monthly reports was 
submitted to BTO for 
approval 



MFMA quarterly 
reports to 

Council, 

National and 

Provincial 

Treasury 

Number of 
quarterly reports 
submitted 

4 

- 

4 

- 

0 

- 

Quarterly verification 
reports are submitted to 
National and Provincial 
Treasury 



Timeously 
preparation of 
Annual 

Financial 
Statements to 
the Auditor- 
General 

Completed 

Annual Financial 
Statements 

1 

- 

1 

- 

0 

- 

AFS submitted on 31 

August 2013. 



Role In Supply 
Chain 

Management 

% of scheduled 
tender committee 
meetings not 
attended within 2 

- 

0% 

- 

n/a 

- 

n/a 


Indicator not realistic as 
not all tender members 

Change Indicator in 
the next financial 


Target Reached = 0% Positive Variance/Over-Performance = + % Negative/Under-Performance = - % 


8 


Performance 

Indicator 


Measure 


days after 
evaluation of 
tender 

National Key Financial viability 

Indicators as expressed as 

ratios: DEBT 


COVERAGE 
Financial Viability 
as expressed by 
ratios: COST 


Annual Targets 


Number 


% 


1:1 


3:1 


Actual Annual 
Performance 


Number 


% 


n/a 


6 . 01:1 


COVERAGE 
The percentage 
of a 

municipality’s 
capital budget 
actually spend on 
capital projects 
identified for a 
particular 
financial year in 
terms of the 
municipality’s 


1 00% 


90.29% 


Attend financial 

committee 

meetings 


IDP 

Number of 

meetings 

attended 


12 


11 


Compilation and 
submission of 
quarterly 
reports to 
Portfolio 
Committee 


Conduct 

departmental 

meetings 


Number of 
reports submitted 
to portfolio 
committee within 
5-10 working 
days prior to the 
meeting 

Number of 
scheduled 
meetings 


12 


4 


3 


3 


Variance 


Number 


% 


Reason for 
performance status 


Reason (s) for Remedial action 
deviations taken 


are available on the 
same time 


year. 


NDM has no long term loan 
repayments 


-r3.01:1 



Savings on computers 
as computers was 
purchase on tender 


Change due to cost 
compliance but 
legislative adhered to 
by submitting reports to 
Executive Mayor on a 
monthly basis 

National requirements 
does not suit the 
specific indicator 


No meeting was held in 
quarter 1 due to the 
external audit process 


BTO meetings will 
be held on a 
quarterly basis with 
councillors present. 


To adjust the 
indicator to align 
with National 
Indicators 


Meeting dates must 
from part of the 


Reached = 0% 


Positive Variance/Over-Performance = + % 


Negative/Under-Performance = - % 
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Performance 

indicator 

Measure 

Annual Targets 

Actual Annual 
Performance 

Variance 

Reason for 
performance status 

Reason (s) for 
deviations 

Remedial action 
taken 

Number 

% 

Number 

% 

Number 

% 

Effective 

Performance 

Measurement 

Number of 

quarteriy SDBIP 

performance 

measurement 

sessions 

compieted 

4 

- 

4 

- 

0 

- 

Performance measurement 
session was done on a 
quarteriy basis 



Maintain assets 

Monthiy 

reconciied asset 
register 

12 

- 

0 

- 


- 


Training heid not 
effective for this 
specific task. 

More accreditated 
training to be 
provided 

Creditors 

payment 

administration 

Creditors oider 
than 30 days as 
a percentage of 
totai turnover 
(budgeted opex 
& capex 

- 

5% 

- 

5% 

- 

0% 

Aii creditors are paid within 
30 days. . 



VAT 

reconciiiations 

Timeiy 

submission of 
monthiy VAT 
returns 

12 

- 

12 

- 

0 

- 

Reports are submitted on 
time. 



Ensure 

impiementation 
of the suppiy 
chain 

management 
reguiations and 
approved poiicy 
Ito procuring 
good and 
services 

Quotation 
evaiuation 
reports submitted 
to Municipai 
Manager 

12 

- 

12 

- 

0 

- 

Quotation evaiuation 
reports was complied and 
submitted to the Municipai 
Manager on a monthiy 
basis 



Quarteriy report 
on the 

impiementation 
of suppiy chain 
management 
(deviations) 

As and 
when 
required 

- 

n/a 

- 

n/a 

- 

No suppiy chain deviations 
oniy major bridges. 



Reports to 

Nationai and 
Provinciai 

Treasury on 
contracts tenders 
awarded above 

R 1 00 000 

11 

- 

3 

- 


- 


Due to leave of official 
responsible for 
capturing of tender on 

NT website, resulting in 
the delay to report on 
time. 

Due to tenders 
awarded on 30 June 
2014. 

To be submitted 
immediately to NT. 


Reached = 0% Positive Variance/Over-Performance = + % Negative/Under-Performance = - % 
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Performance 

Indicator 

Measure 

Annual Targets 

Actual Annual 
Performance 

Variance 

Reason for 
performance status 

Reason (s) for 
deviations 

Remedial action 
taken 

Number 

% 

Number 

% 

Number 

% 


Tender 
evaluation 
reports to the 

BTO 

12 

- 

12 

- 

0 

- 

Monthly reports submitted 
to the BTO. 



DEPARTM 

ENT: CORPI 

3RATE SERVICES 

SECTION: ENVIRONMENTAL HEALTH 

To educate and 
assist 

communities in 
promotion of 
personai heaith 
and hygiene in 

65 communities 
through 400 
actions to 

ensure a 
heaithy lifestyle 
in the Namakwa 
Region by June 
2014 

Number of 
peopie reached 
on heaith and 
hygiene 

400 

- 

4604 

- 

+4204 

- 

Additional programmes 
from Department of Health, 
environmental health 
calendar and outbreaks in 

2 communities. Speciai 
programmes such as 
Environmentai Health 
calendar, school 
programmes and 
awareness campaigns in 
communities. Extra 4 
programmes (Youth in 

Waste Program, 

Programme of Department 
of Environmentai Affairs 
and YES program). 



Number of 
communities 
reached where 
education and 
programmes 
were conducted 
on heaith and 
hygiene 

65 

- 

150 

- 

+85 

- 

Minimise the 
spread of 
diseases 
through the 
education and 
case studies of 
100% reported 
cases received 
from DOH by 
June 2013 
{LH03) 

% of reported 
cases from DOH 
attended to 

- 

1 00% 

- 

1 00% 

- 

0% 




To educate and 
assist staff at 
heaith faciiities 
in Namakwa 
and 

Number of 

awareness 
campaigns 
impiemented for 
2013/2014 
financial year 

92 

- 

105 

- 

+13 

- 

Foliow-up on more faiiures 
that occurred and fuii 

SANS 241 chemicais 



Reached = 0% Positive Variance/Over-Performance = + % Negative/Under-Performance = - % 
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Performance 

Indicator 

Measure 

Annual Targets 

Actual Annual 
Performance 

Variance 

Reason for 
performance status 

Reason (s) for 
deviations 

Remedial action 
taken 

Number 

% 

Number 

% 

Number 

% 

communities in 
safe handiing 
and disposal of 
medical and 
solid waste 
(LH04) 











Increase the 
quality of water 
to communities 
by 1 00% 

(LG05) 

Number of 

programmes 

implemented 

148 

- 

328 


-1-180 

- 




Number of Water 
Services 

Authorities 
monitored per 
month 

(performing of 
samples and 
educations 
oonducted) 

5 

- 

5 

- 

0 

- 




Number of 
reported 

incidents (failure) 

investigated/ 

follow-up 

As and 
when 
required 

- 

55 

- 

-r55 

- 

As and when failures 
oceurred follow-ups was 
done and finalised. 



To educate and 
assist 

communities in 
ehanging 
behaviours and 
attitudes 
through 65 
education 
actions in the 
Namakwa 
region by June 
2014 

Number of 

aotions/ 

programmes 

65 

- 

74 


-1-9 

- 




Conduct section 
meetings 

Number of 
seotion meetings 
held 

4 

- 

3 

- 



Shortage of staff 

Appointment of staff 


Reached = 0% Positive Variance/Over-Performance = + % Negative/Under-Performance = - % 
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Performance 

Indicator 

Measure 

Annual Targets 

Actual Annual 
Performance 

Variance 

Reason for 
performance status 

Reason (s) for 
deviations 

Remedial action 
taken 

Number 

% 

Number 

% 

Number 

% 

Continuous 
monitoring of 
departmentai 
expenditure 
against budgets 

Expenditure 

variance 

- 

>1 0% 

- 

>10% 

- 

0% 

No overspending on 
budget 



Roie in Suppiy 
Chain 

Management 

% of scheduled 
tender committee 
meetings not 
attended within 2 
days after closing 
date of tender 

- 

0% 

- 

n/a 

- 

n/a 

Manager not appointed on 
tender evaluation 
committee. 



SECTION: HUMAN RESOUR( 

:e 

Staff/info 
meetings with 
Springbok and 
Caivinia 

Number of staff 
meetings held 

7 

- 

4 

- 


- 


Postponed meetings 
due to availability of 
roleplayers and tight 
work schedule 

Better planning 

Impiementation 
of pianned 
training in WSP 
by assisting the 
procurement of 
training 
provided by 

June 2014 

Submission of 
approved WSP 
and ATR to 
LGSETA by 31 
March 2014 

2 

- 

2 

- 

0 

- 

Completed . 



Number of 
procurement 
exercises 
implemented to 
assist in training 
initiatives of WSP 

8 

- 

5 

- 


0 


Identified officials could 
not attend due to other 
commitments, struggle 
with service providers 
and the closure of 
training instituations 
early December 2013. 
Criteria changed the 
role of responsibilities 
from Directors to 

Human Resources 

Better planning 

Revivai of 

Batho Pele 
within the 
Municipality 

Number of Patho 
Bele initiatives 
conducted 
(including 

10 

- 

4 

- 


- 


Decision has been 
made to change team 
building approach. 
Responsible official 

Community 
outreach 
programmes will 


Reached = 0% Positive Variance/Over-Performance = + % Negative/Under-Performance = - % 
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Performance 

indicator 

Measure 

Annual Targets 

Actual Annual 
Performance 

Variance 

Reason for 
performance status 

Reason (s) for 
deviations 

Remedial action 
taken 

Number 

% 

Number 

% 

Number 

% 


wellness and 
team building) 








transfer to another 
section. 

serve as 
teambuilding 

Recruitment 
and selection of 
vacant positions 
that has been 
budgeted for 
after approval 
has been 
granted for 
advertising 

Number of long 
lists not compiled 
within 3 days 
after closing date 

0 

- 

7 

- 


- 

Long list of 7 posts not 
completed within 3 days 

Evidence submitted is 
not efficient 

Better record 
keeping 

Number of 
approved posts 
not advertised 
within 7 days 
after approval 
has been granted 

0 

- 

0 

- 

0 

- 




% of all new 
appointments 
completed an 
induction 
programme 
within one month 
after appointment 

- 

1 00% 

- 

90% 

- 



No induction was held 
for 1 newly appointed 
official in quarter four 
due to poor 
management. 

Induction to be 
done in next 
quarter. 

Assist with the 

effective 

management of 

Labour relations 

issues 

(disciplinary 

cases, 

grievances, 

disputes. 

Monthly report on 
training of all 
formal 
grievances 

12 

- 

3 

- 


- 


No monthly tracking on 
grievances 

Indicator to be 
change to quarter. 

Number of LLF 

meetings 

facilitated 

10 

- 

7 

- 


- 


Unavailability of LLF 
members. 

Better planning 

% of formal 

disciplinary 

requests 

processes 

facilitated 

- 

1 00% 

- 

n/a 

- 

n/a 

No disciplinary hearings. 



% of formal 
disputes 
attended to 

- 

1 00% 

- 

1 00% 

- 

0% 

1 dispute recorded and 
attended to. 



Implementation 
of iPMS to 
employees 
below 

% of employees 
plans captured 
on iPMS 

- 

1 00% 

- 

0% 

- 


Individual PMS policy not 
yet approved 

Consultation process 
still outstanding 

Request assistance 
from SALGA ito 
iPMS. 


Reached = 0% Positive Variance/Over-Performance = + % Negative/Under-Performance = - % 
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Performance 

indicator 

Measure 

Annual Targets 

Actual Annual 
Performance 

Variance 

Reason for 
performance status 

Reason (s) for 
deviations 

Remedial action 
taken 

Number 

% 

Number 

% 

Number 

% 

Role in Supply 
Chain 

Management 

% of scheduled 
tender committee 
meetings not 
attended within 2 
days after 
evaluation of 
tender 

- 

0% 

- 

n/a 

- 

n/a 


Indicator not realistic as 
not all tender members 
are available on the 
same time 

Change indicator in 
the next financial 
year. 

Continuous 
monitoring of 
departmental 
expenditure 
against budgets 

Expenditure 

variance 

- 

>1 0% 

- 

0% 

- 

>10% 

No overspending on 
budget 

Short budget of past 
retirement interest & 
service cost as well as 
actuarial lost. 


Ensure that all 
council 
resolutions 
assigned to our 
department are 
executed/receiv 
ed attention 
after such 
decision is 
forwarded by 
the Municipal 
Manager 

Quarterly 
updates on the 
progress of 

Council 

resolutions 

4 

- 

2 

- 


- 


No reports for quarter 

1 and 4 was submitted 
as no council 
resolutions are 
assigned to the 
Department 

n/a 

Effective 

Performance 

Management 

Number of 

SDBIP 

performance 

evaluations 

conducted 

4 

- 

4 

- 

0 

- 

SDBIP evaluations was 
done on a quarterly basis 



Execution of 
Adhoc 

programmes/ 
activities or 
functions 

Number of any 
adhoc 

programmes/ 
activities or 
functions 
performed or 
executed. 

As and 
when 
required 

- 

2 

- 

+2 

- 

Attended tender 
adjudication committee 
meetings for Khai=-Ma 
Municipality as part of 
supply chain support 
services to B- 
Municipalities. 

Support to Khai-Ma 
Municipality in the 
adiudication of 2 tenders. 




Reached = 0% Positive Variance/Over-Performance = + % Negative/Under-Performance = - % 
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Performance 

indicator 

Measure 

Annual Targets 

Actual Annual 
Performance 

Variance 

Reason for 
performance status 

Reason (s) for 
deviations 

Remedial action 
taken 

Number 

% 

Number 

% 

Number 

% 

Role in Supply 
Chain 

Management 

% of scheduled 
tender committee 
meetings not 
attended within 2 
days after 
evaluation of 
tender 

- 

0% 

- 

n/a 

- 

n/a 


Indicator not realistic as 
not all tender members 
are available on the 
same time 

Change indicator in 
the next financial 
year. 

Compilation of 

Standard 

Operating 

Procedures 

(SOP’S) 

% of published 
SOP’S finalised 

0 

1 00% 

- 

0% 

- 


SOP’S completed but not 
finalised and published. 

Consultation in Calvinia 
still outstanding. 

Consultation to be 
concluded 

Conduct 

departmental 

meetings 

Number of 
department 
meetings held 

4 

- 

2 

- 


- 


Due to the availability 
and tight work schedule 
of the Director 

Better planning 

Compilation and 
submission of 
monthly report 
to portfolio 
committee 

Number of 
reports submitted 
to portfolio 
committee within 
5-10 calendar 
days prior to the 
meeting 

4 

- 

4 

- 

0 

- 

Quarterly reports were 
submitted by the Director 
to Council Support 

Services. 



Assistance to B- 
Municipalities 

Number of formal 
B-Municipalities 
assistance 
requests initiated 

As and 
when 
required 

- 

4 

- 

+4 

- 

Assisted Karoo-Hoogland 
and Kamiesberg 
municipalities in terms of 
disciplinary hearings and 
Kamiesberg Municipality in 
terms of ICT. 



National Key 
Indicators 

The number of 
people 
employment 
equity target 
groups employed 
in the three 
highest level of 
management in 
compliance with 
a municipality’s 
approved 

- 

82% 

- 

83.33% 

- 

-rl.33% 





Reached = 0% Positive Variance/Over-Performance = + % Negative/Under-Performance = - % 
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Performance 

Indicator 


Measure 


Annuai Targets 

Actuai Annuai 
Performance 

Variance 

Number 

% 

Number 

% 

Number 

% 


Reason for 
performance status 


Reason (s) for 
deviations 


Remedial action 
taken 


employment 
equity plan 


The % of a 
municipality 
budget actually 
spend on 
implementation 
its Workplace 
Skills Plan 


1 00% 


0% 


Training of 
personnel 


% of personnel 
completing 
training courses 
as identified in 
the WSP 


1 00% 


80% 



Training courses 
attended was paid by 
previous year’s budget 


Better planning. 


Poor planning and 
management 


Put better control 
mechanism in place 


Revision of 
Employment 
Equity Plan 


Council approved 
EE plan 


EE report completed. 


Enrols 50 
interns, 100 
learnerships 
and complete 
10 RPL’s before 
end of the 
financial year 


% of interns, 
learnerships and 
RPL’s enrolled by 
June 2014 


1 00% 


0% 


Establish an 
accreditated 
Skills Hub 
before June 
2014 


% renovated and 
erected 
accreditated 
Skills Hub 


1 00% 


0% 



Partnership ended 
between NDM and 
Construction CETA 


Partnership ended 
between NDM and 
Construction CETA 


SECTION: MAINTENANCE AND HOUSEHOLD SERVICES 


Role in Supply 
Chain 

Management 


% of scheduled 
tender committee 
meetings not 
attended within 2 
days after closing 
date of tender 


0% 


n/a 


n/a 


Indicator not realistic as 
not all tender members 
are available on the 
same time 


Change indicator in 
the next financial 
year. 


Continuous 
monitoring of 


Expenditure 

variance 


> 1 0 % 


> 10 % 


0% 


No overspending on 
budget 


Reached = 0% 


Positive Variance/Over-Performance = + % 


Negative/Under-Performance = - % 
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Performance 

indicator 

Measure 

Annual Targets 

Actual Annual 
Performance 

Variance 

Reason for 
performance status 

Reason (s) for 
deviations 

Remedial action 
taken 

Number 

% 

Number 

% 

Number 

% 

departmental 
expenditure 
against budgets 











Front-office 

support 

Conduct Client 
Satisfaction 

Survey (CSS) 

1 

- 

1 

- 

0 

- 

Client Service Report 
completed. 



Conduct section 
meetings 

Number of 
section meetings 
held 

4 

- 

4 

- 

0 

- 




Ensure that all 
correspondence 
to registry are 
attended to 

Number of 
correspondence 
received by 
registry not 
indexed within 24 
hours 

0 

- 

0 

- 

0 

- 

All correspondence are 
indexed with 24 hours 



Compile, 
update and 
maintain 
contract register 
and other 
relevant 
registers 

% of contracts 
expired that has 
been renewed 

- 

1 00% 

- 

1 00% 

- 

0% 

Updated contract register 
are submitted to the 

Director. 



Application for 
Disposal 

Authority for all 
closed files and 
act according to 
guidelines as 
prescribed 

Annual 
application to 
Province 

1 

- 

1 

- 

0 

- 

Annually application 
applied and completed 



Maintenance 
and Fleet 
Management 

Compilation of 
Maintenance 
plan for all 
municipal 
buildings 

1 

- 

1 

- 

0 

- 

Maintenance plan is 
completed and in place 



Monthly review 
on fleet 
evaluation 
reports 

10 

- 

6 

- 



Only quarterly reports 
compiled and not 
monthly reports 

Signed monthly 
reports will be 
submitted 


Reached = 0% Positive Variance/Over-Performance = + % Negative/Under-Performance = - % 
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Performance 

Indicator 

Measure 

Annual Targets 

Actual Annual 
Performance 

Variance 

Reason for 
performance status 

Reason (s) for 
deviations 

Remedial action 
taken 

Number 

% 

Number 

% 

Number 

% 

DEPARTMENT: ECONOMI 

C DEVELOMENT, TOURISM AND PROJECTS 

SECTION: LOCAL ECONOMIC DEVELOPMENT 

Manage 4x4 
route (IN06) 

Number of 
reports compiled 

12 

- 

12 

- 

0 

- 

Monthly reports are 
submitted to the Director. 



Create exit 
opportunities for 
beneficiaries by 
presenting 
credible 
accredited 
training by 30 
June 2014 
(INOI) 

Number of exist 

opportunities 

created 

As and 
when 
required 

- 

1 

- 

+1 

- 




Cleaning, 
greening of 2 
coastal towns 
by 30 June 

2014 (IN02) 

Create 25 31 1 
person’s days in 
harbour cleaning 
projects in 
Hondeklipbay 
and Port Nolloth 

25311 

- 

47160 

- 

+21849 

- 

More people employed as 
planned due to more funds 
received 



Establish a 
Business 
Chamber before 
end of the third 
quarter 2014 
(IN02) 

Number of 
Business 

Chamber 

established 

1 

- 

1 

- 

0 

- 

1 Youth Chamber 
established 



Conduct 4 

PAC’s 

addressing the 
needs of 
beneficiaries by 
30 June 2014 
(INOI) 

Number of PAC 
meetings held 

1 

- 

2 

- 

+1 

- 

2 PAC meetings held. 



Attend various 
shows (IN06) 

Number of shows 
attended 

3 

- 

5 

- 

+2 

- 




Report 
statistical on 
visitations in the 
region (IN06) 

Number of 
reports compiled 

12 

- 

12 

- 

0 

- 

Monthly reports are 
submitted to the Director. 



Reached = 0% Positive Variance/Over-Performance = + % Negative/Under-Performance = - % 
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Performance 

Indicator 


LED 

Institutional 
Development: 
Quarterly report 
on LED 

implementation 


Extension of 
Working for 
Water project to 
identified areas 
The partially 
eradication of 
prosopis 10 000 
ha between 
Calvinia, 
Nieuwoudtville 
and 

Loeriesfontein 
with 1 7 


Measure 


Number of 
reports on LED 
implementation 
submitted 
Number of 
District LED 
forum meetings 
facilitated 
The approval of 
Annual 

Operational Plan 
and budget 
% of allocated 
amount spend 


Annual Targets 


Number % 


4 


2 


1 


1 00% 


Actual Annual 
Performance 


Number 


% 


4 


2 


1 


51 .77% 


independent 
contractors by 
June 2014 


(EA01) 

Create 
alternative 
employment 
opportunities for 
2 contractors by 
30 June 2014 
(EA01) 

Conduct 
departmental 
meetings 

Ensure that all 

council 

resolutions 


Number of 
contractors with 
alternative 
employment 
opportunities 


Number of 
scheduled 
meetings held 
Quarterly 
updates on the 


2 


4 


4 


0 


3 


n/a 


Variance 


Number 


% 


0 


Reason for 
performance status 


Quarterly reports submitted 
to Council 


Reason (s) for 
deviations 


Remedial action 
taken 


2 Meetings held. 


0 


Completed 


0 



n/a 


No council resolutions 
applicable to the 
department 


The Working for Water 
contracted ended with 
impact negatively on 
the amount spend. 


The extension of 
the Working for 
Water Contract 


Qnly sectoral meetings 
held in quarter 4. 


Better planning 


Reached = 0% 


Positive Variance/Over-Performance = + % 


Negative/Under-Performance = - % 
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Performance 

indicator 

Measure 

Annual Targets 

Actual Annual 
Performance 

Variance 

Reason for 
performance status 

Reason (s) for 
deviations 

Remedial action 
taken 

Number 

% 

Number 

% 

Number 

% 

assigned to our 
department are 
executed/ 
received 
attention after 
such decision is 
forwarded by 
the Municipal 
Manager 

progress of 

Council 

resolutions 










Effective 

Performance 

Management 

Number of 

SDBIP 

performance 

evaluations 

conducted 

4 

- 

4 

- 

0 

- 

SDBIP evaluations was 
done on a quarterly basis 



Execution of 
Adhoc 

programmes/ 
activities or 
functions 

Number of any 
adhoc 

programmes/ 
activities or 
functions 
performed or 
executed. 

As and 
when 
required 

- 

6 

- 

+6 

- 

Attendance and support in 

5 different meetings (Deep 
Sea Harbour, Khai-Ma SLP 
projecs, Discussions with 
Alexkor, Housing 
Accreditation, Transnet 

Port Authority). 

Adjudication committee 
meeting as part of supply 
chain support to Khai-Ma 
Municipality 



Continuous 
monitoring of 
departmental 
expenditure 
against budgets 

Expenditure 

variance 

- 

>1 0% 

- 

>10% 

- 

0% 

No overspending on 
budget 



Role in Supply 
Chain 

Management 

% of scheduled 
tender committee 
meetings not 
attended within 2 
days after 
evaluation of 
tender 

- 

0% 

- 

n/a 

- 

n/a 


Indicator not realistic as 
not all tender members 
are available on the 
same time 

Change indicator in 
the next financial 
year. 

Compilation and 
submission of 

Number of 
reports submitted 











Reached = 0% Positive Variance/Over-Performance = + % Negative/Under-Performance = - % 
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Performance 

Indicator 

Measure 

Annual Targets 

Actual Annual 
Performance 

Variance 

Reason for 
performance status 

Reason (s) for 
deviations 

Remedial action 
taken 

Number 

% 

Number 

% 

Number 

% 

monthly report 
to portfolio 
committee 

to portfolio 
committee within 
5-10 calendar 
days prior to the 
meeting 

4 

- 

4 

- 

0 

- 

Quarterly reports were 
submitted by the Director 
to Council Support 

Services. 



Facilitate the 
District SLP 
forum 

Number of 

meetings 

facilitated 

1 

- 

1 

- 

0 

- 

1 Meeting held. 



SECTION: PF 

lOJECTS 

Conduct section 

meetings 

meetings 

Number of 
section meetings 

4 

- 

2 

- 


0 


Only progress 
meetings was held. 

Better planning 

The creation of 

19 FTE’s by 30 
June 2014 

% of FTE’s 
created 

- 

1 00% 

- 

315% 

- 

-^215% 

Projects completed ahead 
of schedule and good 
implementation plan 
regardless lacking of 
resources 



100% allocated 
amount spend 
on EPWP 
identified 
projects (LG01) 

% of Kgotso Pula 
Nula allocated 
amount spend 

- 

1 00% 

- 

15% 

- 



Funds transferred late. 
The implementation 
protocol does not 
compliment the 
available resource at 
District 

Dept. Public Works 
will be responsible 
for all the 

construction paving. 
NDM responsible 
for provision of 
material and labour. 

100% MIG 
spending of 
allocated 
amount spend 
on identified 
projects as 
supported by 
projects as 
supported by 
NDM as per 
signed MOUs 
{LG02) 

% of MIG 
allocated amount 
spend. 

- 

1 00% 

- 

n/a 

- 

n/a 

No MOD’S signed by B- 
Municipalities. No PMU 
exist 



Reached = 0% Positive Variance/Over-Performance = + % Negative/Under-Performance = - % 
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Performance 

indicator 

Measure 

Annuai Targets 

Actuai Annuai 
Performance 

Variance 

Reason for 
performance status 

Reason (s) for 
deviations 

Remediai action 
taken 

Number 

% 

Number 

% 

Number 

% 

All B- 

Munlclpalltles in 
the outer years 
needs to be 
fully committed 
through MIG 
registered 
projects as per 
signed MOUs 
{LG02) 

Number of B- 
Munlclpalltles 
fully committed 
through MIG 
registered 
projects 

- 

1 00% 

- 

n/a 

- 

n/a 

No MCU’s signed by B- 
Municipalities. 



Held of 4 
quarterly PMU 
meetings as per 
signed MOD’S 
{LG02) 

Number of PMU 
meetings held 

4 

- 

n/a 

- 

n/a 

- 

No MCU’s signed by B- 
Municipalities. No PMU 
exist 



Continuous 
monitoring of 
departmental 
expenditure 
against budgets 

Expenditure 

variance 

- 

>10% 

- 

>10% 

- 

0% 

No overspending on budget 



Role In Supply 
Chain 

Management 

% of scheduled 
tender committee 
meetings not 
attended within 2 
days after closing 
date of tender 

- 

0% 

- 

n/a 

- 

n/a 


Indicator not realistic 
as not all tender 
members are available 
on the same time 

Change Indicator in 
the next financial 
year. 

The completion 
of parking are, 
storage facilities 
and upgraded 
offices of 
Municipal 
Manager by 30 
June 2014 
{LG02) 

% of project 
construction 
completed 

- 

1 00% 

- 

1 00% 

- 

0% 

Project completed. 



IDP-CAP21 

Anglican 

Not more than 

5% variance on 

- 

95% 

- 

96.57% 

- 

+1.57% 

Project completed. 




Reached = 0% Positive Variance/Over-Performance = + % Negative/Under-Performance = - % 
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Performance 

Indicator 


Church - 
Springbok 
Fencing 
Kroonsig Road: 
Reseal of 
existing tarr 
road by 30 June 
2014 (SA03) 
Kgotso Pula 
Nala: Paving of 
access road of 
600 m in 
Soebatsfontein 
by 31 March 
2014. (SA04) 
Kgotso Pula 
Nala: 

Upgrading of 
Caries roads 
and storm water 
structures by 31 
March 2014 


Measure 


project status vs 
project 
expenditure 
% of construction 
completed 


% of construction 
completed 


% of construction 
completed 


Annual Targets 


Number 


% 


50% 


50% 


50% 


(SA05) 

Kgotso Pula 
Nala: 

Upgrading of 
Hantam internal 
roads by 31 
March 2014 


% of construction 
completed 


50% 


(SA06) 
Kgotso Pula 
Nala: 

Upgrading of 
Karoo- 
Hoogland 
internal roads 


% of construction 
completed 


50% 


Actual Annual 
Performance 


Number 


% 


Variance 


Number 


% 


Reason for 
performance status 


Reason (s) for Remedial action 
deviations taken 



The implementation 
protocol does not 
compliment the 
available resource. 


The implementation 
protocol does not 
compliment the 
available resource. 


The implementation 
protocol does not 
compliment the 
available resource. 


The implementation 
protocol does not 
compliment the 
available resource. 


The implementation 
protocol does not 
compliment the 
available resource. 


Tender re- 
advertised. Project 
to be rollover. 


Dept. Public Works 
will be responsible 
for all the 

construction paving. 
NDM responsible 
for provision of 
material and labour 
Dept. Public Works 
will be responsible 
for all the 

construction paving. 
NDM responsible 
for provision of 
material and labour 


Dept. Public Works 
will be responsible 
for all the 

construction paving. 
NDM responsible 
for provision of 
material and labour 
Dept. Public Works 
will be responsible 
for all the 

construction paving. 
NDM responsible 
for provision of 
material and labour 


Reached = 0% 


Positive Variance/Over-Performance = + % 


Negative/Under-Performance = - % 
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Performance 

Indicator 

Measure 

Annuai Targets 

Actuai Annuai 
Performance 

Variance 

Reason for 
performance status 

Reason (s) for 
deviations 

Remediai action 
taken 

Number 

% 

Number 

% 

Number 

% 

by 31 March 

2014 (SA07) 











The completion 
of Phase 2 
(Bergsig/ 
Vaalwater) of 
the Community 
Hall and certain 
of 20 job 
opportunities for 
a period of 3 
months by 
December 

2013. 

% completion of 
community hall 

- 

1 00% 

- 

1 00% 

- 

0% 

Project completed 



Swartkop: 
completion of 
sportsfield by 
June 2014. 

% of sportsfield 
completed by 

June 2014 

- 

1 00% 

- 

n/a 

- 

n/a 

Town Planning not yet 
established 



DEPARTMENT: OFFICE 0 

FTHE MUNICIPAL U 

ANAGER 

SECTION: COMMUNICATION 

Compilation of 
IDP Cartoon 

Number of IDP 
Cartoon compiled 

1 

- 

0 

- 



Cost estimation too 
high 

Redirect funds to 
Annual Report 

Approval of 

Statutory 

documents 

Submission of 

Final Annual 

Report to 

National and 
Provincial 

Treasury, 

CoGSTA and 
Legislature 

1 

- 

1 

- 

0 

- 

Submitted to relevant 
stakeholders. 



Held of the 
award 

ceremony for 
the top 5 
schools in the 
District 

Number of award 
ceremony held 

1 

- 

1 

- 

0 

- 




Financial 
support to top 

Number of top 5 

5 

- 

5 

- 

0 

- 




Reached = 0% Positive Variance/Over-Performance = + % Negative/Under-Performance = - % 
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Performance 

Indicator 

Measure 

Annual Targets 

Actual Annual 
Performance 

Variance 

Reason for 
performance status 

Reason (s) for 
deviations 

Remedial action 
taken 

Number 

% 

Number 

% 

Number 

% 

5 schools to 
attend the 

Burger Winter 
School 

schools 

supported 










Attendance of 
District 

Communication 
Forum meetings 

Number of 

District 

Communication 
Forum meetings 
attended 

4 

- 

4 

- 

0 

- 




Regular 

External 

Communication 

Number of 

external 

municipal 

newsletter 

compiled 

3 

- 

2 

- 


- 


Dedicated official 
resigned. 

Assign function to 
other official 

Prepare of year 
planner 

Compilation of 
2013/14 year 
planner 

1 

- 

1 

- 

0 

- 

Completed 



SECTION: COUNCIL SUPPO 

FIT SERVICES 

Timely 

compilation and 
distribution of 
agenda and 
minutes for all 
Council 
committee 
meetings within 

3 days prior to 
the meetings 

% of on time 
distributions 

- 

1 00% 

- 

75% 

- 



No proper and 
accurate record 
keeping system 

Establish a proper 
and accurate record 
keeping system. 

Timely 

compilation and 
distribution of 
agenda and 
minutes for all 
Council 

meetings within 

5 days prior to 
the meetings 

% of on time 
distributions 

- 

1 00% 

- 

1 00% 

- 

0% 




Reached = 0% Positive Variance/Over-Performance = + % Negative/Under-Performance = - % 
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Performance 

Indicator 

Measure 

Annuai Targets 

Actuai Annuai 
Performance 

Variance 

Reason for 
performance status 

Reason (s) for 
deviations 

Remediai action 
taken 

Number 

% 

Number 

% 

Number 

% 

Scheduled 
Political IGR 
meetings with 
full preparations 

Number of 

Political IGR 

meetings 

prepared 

4 

- 

4 

- 

0 

- 




Scheduled 
council 
committee 
meetings with 
full preparations 

% of meetings 
prepared 

- 

1 00% 

- 

1 00% 

- 

0% 




Scheduled 

Council 
meetings with 
full preparations 

Number of 

meetings 

prepared 

5 

- 

7 

- 

+2 

- 




The compilation 
and the 
capturing of 
Council 
Resolutions 
Register and 
submission 
thereof to the 
Municipal 
Manager 

Updated Council 

Resolution 

register 

1 

- 

1 

- 

0 

- 

Updated Council Resolution 
Register is in place 



SECTION: DISASTER MANA( 

3EMENT 

Conduct section 
meetings 

Number of 
scheduled 
meetings held 

8 

- 

9 

- 

+1 

- 




Establishment/ 
Revival of a 
District Disaster 
Risk Advisory 
Forum 

Number of 
meetings held by 
the Disaster Risk 
Advisory Forum 

4 

- 

6 

- 

+2 

- 




SECTION: INTERNAL AUDIT UNIT 

Ensure that the 
audit committee 
meets ito the 
relevant 
legislation 

Number of audit 
committee 
meetings held 

4 

- 

2 

- 


- 


Audit Committee 
resolved during 
December 2013. 

Appointment letters 
to be done in July 
2014. 

Reached = 0% Positive Variance/Over-Performance = + % Negative/Under-Performance = - % 
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Performance 

Indicator 

Measure 

Annuai Targets 

Actuai Annuai 
Performance 

Variance 

Reason for 
performance status 

Reason (s) for 
deviations 

Remedial action 
taken 

Number 

% 

Number 

% 

Number 

% 

Internal Audit 
Charter review 

Approved 

Internal Audit 
Charter 

1 

- 

1 

- 

0 

- 




Compiie an 
Annuai Risk 
Based Audit 

Pian and 3 year 
strategic pian 

Annual Risk 

Based Audit Plan 

4 

- 

2 

- 


- 


No feedback received 
from 2 municipalities 

The indicator must 
change from 4 
plans to 2 plans 

Review of 
performance 
information 
(organisational) 

Performance 

Assessment 

Report 

3 

- 

3 

- 

0 

- 




Implementation 
of Internal Audit 
Plan 

Number of 
combined audit 
committee 
reports compiled 
in terms of the 
approved lA plan 

8 

- 

0 

- 


- 


Absence of Audit 
Committee 

Appointment letters 
to be done in July 
2014. 

Follow-up 
perform within 1 
month after 
expire of agreed 
management 
actions plans 

Number of follow- 
up reports issued 

As and 
when 
required 

- 

1 

- 

-1-1 

- 




Number of 
municipalities 
assisted by the 
District Internal 
Audit Unit 

Number of 
municipalities 
assisted as per 
MOU’s 

3 

- 

8 

- 

-1-5 

- 




SECTION: OFFICE OF MUNICIPAL MANAGER 

Compilation and 
submission of 
quarterly 
reports to 

Portfolio 

Committee 

Number of 
reports submitted 
to portfolio 
committee within 
5-10 calendar 
days prior to the 
meeting 

4 

- 

2 

- 


- 


No reports submitted 
in quarters 1 and 2 as 
the Department in the 
past fall directly under 
the management of the 
Municipal Manager 

The newly assigned 
Director will submit 
reports to the 
portfolio committee 

Reached = 0% Positive Variance/Over-Performance = + % Negative/Under-Performance = - % 
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Performance 

indicator 

Measure 

Annual Targets 

Actual Annual 
Performance 

Variance 

Reason for 
performance status 

Reason (s) for 
deviations 

Remedial action 
taken 

Number 

% 

Number 

% 

Number 

% 

Execution of 
Adhoc 

programmes/ 
activities or 
functions 

Number of any 
adhoc 

programmes/ 
activities or 
functions 
performed or 
executed. 

As and 
when 
required 

- 

3 

- 

+3 

- 

Assistance to Karoo- 
Hoogiand Municipaiity. 
Attended tender 
adjudication committee 
meetings for Khai-Ma 
Municipaiity as part of 
suppiy chain support 
services to B-Municipaiities. 
Preparation for SPLUMA 
impiementation. 



Continuous 
monitoring of 
departmentai 
expenditure 
against budgets 

Expenditure 

variance 

- 

>1 0% 

- 

>10% 

- 

0% 

No overspending on budget 



Conduct 

departmentai 

meetings 

Number of 
scheduied 
meetings 

4 

- 

1 

- 


0 


Logistics difficulties to 
convene everybody 

Better planning 

Process of 
Integrated 
Deveiopment 

Pian of 

Namakwa 

District 

Municipaiity is 
being 

conducted in 
terms of 
guideiines 
stipuiated in 
Chapter 6 of the 
Municipai 
Systems Act 

1 Amended IDP 

1 

- 

1 

- 

0 

- 

Draft IDP was tabled to 
Council on 18 March 2014 
and approved by Council on 
28 May 2014. 



SDBIP Reports 

Quarteriy reports 
submitted to 
Councii 

4 

- 

4 

- 

0 

- 




To faciiitate and 
structured 

Number of 

District IDP Rep 

2 

- 

2 

- 

0 

- 





Reached = 0% Positive Variance/Over-Performance = + % Negative/Under-Performance = - % 
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Performance 

indicator 

Measure 

Annual Targets 

Actual Annual 
Performance 

Variance 

Reason for 
performance status 

Reason (s) for 
deviations 

Remedial action 
taken 

Number 

% 

Number 

% 

Number 

% 

public 

participation 
during the 

Review Process 

Forum meetings 
facilitated 










Ensure that all 
council 
resolutions 
assigned to our 
department are 
executed/ 
received 
attention after 
such decision is 
forwarded by 
the Municipal 
Manager 

Monthly updates 
on the progress 
on Council 
resolutions 

12 

- 

n/a 

- 

n/a 

- 

No council resolutions 
assigned to the 

Department. 



Management 
team meeting 
and steering 
committee 
meetings 

Number of 

Steering 

Committee 
meetings (IDP, 
PMS, SDBIP & 

ICT) 

4 

- 

4 

- 

0 

- 




Number of 
scheduled 
Management 
Meetings held 

4 

- 

4 

- 

0 

- 




Review and 
technical editing 
of all Council 
policies 

Administrative 
policies review 

1 

- 

1 

- 

0 

- 

All reviewed administrative 
policies are approved by 
Council 



Effective 

Performance 

Management 

Number of 

SDBIP 

performance 

evaluations 

conducted 

4 

- 

4 

- 

0 

- 

SDBIP evaluations was 
done on a quarterly basis 



Facilitation of 
District 

Inter- 

Number of 

District IGR 
Technical forum 

4 

- 

3 

- 



Availability of 
municipalities 

Pre-scheduling of 

IGR meeting to be 
include in year 
planner 


Reached = 0% Positive Variance/Over-Performance = + % Negative/Under-Performance = - % 
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Performance 

Indicator 

Measure 

Annual Targets 

Actual Annual 
Performance 

Variance 

Reason for 
performance status 

Reason (s) for 
deviations 

Remedial action 
taken 



Number 

% 

Number 

% 

Number 

% 




governmental 
Relation (IGR) 
Forum meetings 

meeting 

facilitated 










Established 
municipal 
organisation in 
compliance with 
legislation 
through the 
development, 
review and 
maintenance of 
service delivery 
mechanism 

% of critical posts 
filled 

- 

1 00% 

- 

1 00% 

- 

0% 

All critical posts are filled 



SECTION: SPECIAL PROGRAMMES 

A fully 
functional 

District Aids 
Council through 
regular 
meetings and 
the continuous 
implementation 
of Council 
approved 
HIV/AIDS 
programmes in 
the District 
(LGOI) 

Number of 
scheduled 
meetings 
attended 

As and 
when 
required 

- 

3 

- 

+3 

- 




A fully 
functional 

District Health 
Council 

Number of 
scheduled 
meetings 
attended 

As and 
when 
required 

- 

n/a 

- 

n/a 

- 

In process to revive the 
structure. Engagement with 
ME during June ito reviving 
the structure 



Held 1 

Spring/Winter 
School for 
students 

Number of 
Spring/Winter 
Schools held for 
students 

1 

- 

1 

- 

0 

- 




Reached = 0% 




Positive Variance/Over-Performance = + % 

Negative/Under-Performance = - % 
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Performance 

indicator 

Measure 

Annual Targets 

Actual Annual 
Performance 

Variance 

Reason for 
performance status 

Reason (s) for 
deviations 

Remedial action 
taken 

Number 

% 

Number 

% 

Number 

% 

Held of the 
award 

ceremony for 
Mathematics 
Olympiad 

Number of 
award ceremony 
held 

1 

- 

1 

- 

0 

- 




Delivery of food 

hampers and 

blankets to 

identified 

vulnerable 

people 

/households 

Number of 
identified 
vulnerable 
people/househol 
ds supported 

As and 
when 
required 

- 

60 

- 

+60 

- 




Held of ART 

Party for 

HIV/Aids affected 
children 

1 

- 

1 

- 

0 

- 




Held of 

Mandela Day 
on 18 July 2013 

Number of 
activities held on 

18 July 2013 

1 

- 

1 

- 

0 

- 




The transfer of 

2 buildings 
(Springbok and 
Calvinia) to 
Department of 
Social Services 
by 31 

December 

2013. 

Number of 

buildings 

transferred 

2 

- 

0 

- 


0 


Awaiting on direction 
from Council 

Refer to Council on 
the way forward 

Held of 

Namakwa 

Festival by 31 
December 

2013. 

Number of 
festival held 

1 

- 

1 

- 

0 

- 




Delivery of 
reading and 
writing material 
to identified 
schools in all 6 
municipalities 

Number of 
identified schools 
supported 

- 

1 00% 

- 

1 00% 

- 

0% 




Provide support 
to identified 
schools in terms 

Number of 
identified schools 

- 

1 00% 

- 

1 00% 

- 

0% 





Reached = 0% Positive Variance/Over-Performance = + % Negative/Under-Performance = - % 
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Performance 

Indicator 

Measure 

Annual Targets 

Actual Annual 
Performance 

Variance 

Reason for 
performance status 

Reason (s) for 
deviations 

Remedial action 
taken 

Number 

% 

Number 

% 

Number 

% 

of school 
clothes, safety 
and technology 
equipment 

supported 










Delivery of food 
hampers, social 
equipment 
(wheel chairs, 
crutches, 
walking rings) to 
Identified 
vulnerable 
groups 

Number of 
Identified 
vulnerable 
groups supported 

- 

1 00% 

- 

1 00% 

- 

0% 




Provide 
financial 
support to 
Identified 
vulnerable 
groups based 
on a signed 

MOU 

Number of 
Identified 
vulnerable 
groups supported 

- 

1 00% 

- 

1 00% 

- 

0% 




Held of 5 
commemorative 
days (Women’s 
Day, Heritage 
Day, Human 
Rights Day, 
Freedom Day 
and Youth Day) 

Number of 

commemorative 

days 

5 

- 

5 

- 

0 

- 




Execution of 

Special 

Programmes 

Number of any 
other adhoc 
programmes/ 
activities 
facilitated 

As and 
when 
required 

- 

4 

- 

+4 

- 




SECTION: TC 

)WN AND REGIONAL PLAN 

NING 

Role In Supply 
Chain 

Management 

% of scheduled 
tender committee 
meetings not 

- 

0% 

- 

n/a 

- 

n/a 


Indicator not realistic 
as not all tender 
members are available 

Change Indicator in 
the next financial 
year. 

Reached = 0% Positive Variance/Over-Performance = + % Negative/Under-Performance = - % 
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Performance 

indicator 

Measure 

Annual Targets 

Actual Annual 
Performance 

Variance 

Reason for 
performance status 

Reason (s) for 
deviations 

Remedial action 
taken 

Number 

% 

Number 

% 

Number 

% 


attended within 2 
days after 
evaluation of 
tender 








on the same time 


Submission of 
MSIG 

Expenditure 

Reports 

Submission of 
monthly MSIG 
reports before 
the 1 0*^ of each 
month 

12 

- 

12 

- 

0 

- 




Subdivision of 
identified erven 
with approvai by 
CoGHSTA 
before June 

2014 

Number of 
identified erven 
purchased 

As and 
when 
required 

- 

n/a 

- 

n/a 

- 

Town planning not yet 
establish 



Purchase of 
identified erven 
in Zwartkop 

Number of 
identified erven 
purchased 

As and 
when 
required 

- 

n/a 

- 

n/a 

- 

Town planning not yet 
establish 



Completion of 
Zwartkop 
sportsfield by 
June 2014 

% of sportsfield 
completed 

- 

1 00% 

- 

n/a 

- 

n/a 

Town planning not yet 
establish 




Target Reached = 0% Positive Variance/Over-Performance = + % Negative/Under-Performance =-% 
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